Hughenden Valley F.C. 47th A.G.M 
Meeting Minutes

18th July 2021
Opening: 


The A.G.M of the Hughenden Valley Football Club was called to order at 10:00 on 18th July 2021 by David Hilling (Chairman).

A.        Apologies for Absence: None
B.
Approval of Minutes:
The minutes of the previous meeting were unanimously approved as distributed. 
Proposed: Ben Richards        Seconded: Iain Wallwork
C.         Retirement of Officers

The Chairman thanked Keir Singleton for his support and contribution over the last season. Keir had announced his intention to retire at the end of the season and the committee had advertised the position.
Ben Richards, applied for the position and his application stated he is good with numbers and supports Ipswich Town.
Proposed: Michael Rose               Seconded: Iain Wallwork
The Chairman thanked and congratulated Ben on his appointment.
D.
Chairman’s Report
End of the clubs 46th Season & our first as the new Committee following a long period of stability with Neil Bellamy at the helm (10 years as Chairman). 

Our main objective was to maintain that stability, whilst we learnt our respective roles. We knew it would be a steep learning curve and we didn’t anticipate just how challenging the season would be, for a whole host of reasons, most of which were literally outside of our control (COVID).
Hughenden Valley FC was formed in 1974 and was registered as a charity in 2008. A copy of our constitution can be found on our website – if you read it, you will see that our purpose is to “provide recreational facilities in relation to the pursuit of ssociation football for the particular benefit of all school age children”.  

We have over 250 players, playing across 9 different training and matchday locations, supported by over 45 volunteers not including wives, girlfriends and partners who help make it happen (all for the love of the beautiful game). Furthermore, we can only do what we do with the support of our local partnerships; the local schools that allow us to use their facilities, Wycombe District Council who lease us the back pitch, and of course The Village Hall who lease the pitch and clubhouse facility exclusively to Hughenden Valley FC.

The Committee created the ‘Hughenden Valley Hall of Honour’ to celebrate and remember a proud history of volunteers associated with our football club. The Committee look forward to presenting our first member (Neil Bellamy) with his award on 4th September 2021. The committee believes the future of the club is shaped by our past, a story to be told and we should continue to recognise those contributions. The history of the club will be recorded in words and pictures on our website. The Committee asked for volunteers help to help with setting up and maintaining the website.
2020/21 season review:

We invested heavily in new goals for both the Lacey Green Cricket Club and our front pitch on King Georges Playing Fields. We also invested in a brand-new kit deal with Nike and launched our own Club Shop through our football club website. A special thank you to Sean Gourley who, in addition to being a manager of 3 year group teams, fully took on the new role of Club Shop manager, collating and ordering the brand new kit for all, including ironing on numbers as many shirts arrived with no numbers.
We signed up an Official Club Sponsor, JS Bodyworx. JS Bodyworx committed to being our club sponsor for the 21/22 season, despite the obvious hardship that the pandemic brought to many businesses. JS Bodyworx have sponsored our Manager of the Month Award and offered 10% discount to Hughenden Valley FC members for cosmetic repairs to your cars.
We want to extend our partnerships beyond our playing facilities so that we can fully engage with local businesses and organisations to secure their support with ensuring the long-term future of our football club. With over 500 parents and carers are directly linked to the club we have a significant reach and hope that we can enlist support from our current and future club members. The Chairman noted that there would be an opportunity for someone to work with the Committee and coordinate our relationships.
Acknowledgement and thanks go to both; Richard Cawley for his support and assistance with the website and social media; Peter May for his feeding, treating and watering the main pitch (which now looks and plays like Wembley).
In this season we learnt how to deal with Covid restrictions. Our Child Welfare Officer (Michael Rose) took on the responsibility of being our Covid Officer. Michael made sure that we were all aware of both the Government and The Football Association guidelines to keep all our the football club members and their families as safe as possible throughout our training sessions and matches. Whilst a number of our training facilities closed their gates to visitors, and matches were cancelled as football club members were forced to isolate. It was a tough season for everyone concerned. 
We should never forget that we are all volunteers, working around challenging day jobs and personal lives. It was a season when we have, perhaps more than ever before, realised just how important a role we play in supporting the mental health of both our players and our volunteers.

As a committee, and as trustees of the club, we always made decisions that we thought were in the best interests of the players, and the football club. Before The Football Association made their decision to suspend all training and matches, we took the decision to act responsibly with safety of our members in mind. 

The Chairman noted that the Fun Day has been delayed due to Covid restrictions, so efforts have been made to create something new for the football club. This will take the form of a new season launch party on the 4th September 2021. It will be a special event for all or our club members.
Future Plans:
· Funding to improve the quality of the front and back pitches

· Portable floodlights 

· Clubhouse maintenance and update.
· Availability of full-sized pitches
· Working with The Old Hughendenians (Mark Wilkins)

Mark Wilkins presented a donation of £450, funds raised by ex-club officials for the benefit of the club.

The Chairman signed-off by thanking everyone for their support with running the football club; fellow committee members, the managers and coaches, all of our families, the parents and guardians of the players, and of course the players themselves. Everyone mentioned should take a moment to realise the great work that we do, and the fantastic memories we are creating.

E.
Treasurers Report
The accounts for the year ending April 2021 were presented to the meeting by Keir Singleton (outgoing Treasurer) and were unanimously approved as distributed. Copy on website.
The treasurer explained to the meeting that this year the club has run a surplus of £5850, significantly up slightly from last year. 

Proposed: Rob Henry     Seconded: Iain Wallwork
AGM Closed
The formal part of the meeting was ended by the Chairman at 10:20am. 
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Approved by:
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